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! CONG HOA XA HQI CHU NGHIA VIET NAM

DATXANH SERVICES SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Sé/No: 07/2022/NQ-DXS/HPQT Tp.Ho Chi Minh, ngay 09 thang 09 ndm 2022
Ho Chi Minh City, September 09 " 2022

NGHI QUYET HOI BONG QUAN TRI

CONG TY CO PHAN DICH VU BAT PONG SAN PAT XANH
RESOLUTION OF BOARD OF DIRECTORS
DAT XANH REAL ESTATE SERVICES JOINT STOCK COMPANY

HOQI PONG QUAN TRI
BOARD OF DIRECTORS

- Cdn cit Ludt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;
- Cén cit Ludt chitng khodn sé 54/2019/QH14 ngay 26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;
- Cén cir Didu Ié 16 chirc va hoat dong ciia Cong ty;
Pursuant to the Company's Charter;
- Cén cit Bién ban hop Hpi dong quan tri so y 07/2022/BB-DXS/HDQT ngay 09/09/2022.

Pursuant to the Meeting Minutes of the Board of Directors No.07/2022/BB-DXS/HPQT dated
September 09", 2022.

QUYET NGHI
RESOLVED

Pitu 1: Thong qua phuong an chuyén nhugng toan bd phn vén gép ciia Cong ty Cb phan Dich vy

Bt dong san DAt Xanh tai Cong ty Cd phan Bat dong san Plus.

- Tbng sb lugng cbd phin DXS dang s& hiru: 275,000 ¢ phan - tuong duong 55% 56 ¢

phn c6 quyén biu quyét ciia Cong ty C6 phan Bat dong san Plus.

- Téng sb lugng cb phan chuyén nhugng: 275,000 cd phan.

- Pon vi nhan chuyén nhugng: Ddi tac tiém niing.

Sau khi hoan tat thu tuc chuyén nhugng, DXS khéng con s& hitu vén gop tai Cong ty Cb
phén Bét dong sén Plus, dong thoi Cong ty Cb phén B4t dong san Plus khong con la Cong ty
con ctia DXS.




Article I: To approve the plan of transferring the entire contributed capital of Dat Xanh Real Estate

Services Joint Stock Company at Real Estate Plus Corporation.

Total number of shares owned by DXS: 275,000 shares- representing 55% of the voting
shares of Real Estate Plus Corporation.
Total number of transferred shares: 275,000 shares.

Transferee partner: potential partner.

Afier completing the transfer, DXS shall not own any contributed capital at Real Estate Plus

Corporation, and Real Estate Plus Corporation is no longer a subsidiary of DXS.

Diéu 2: Théng qua phuong an chuyén nhugng toan bd phin vén gép ctia Cong ty C6 phén Dich vy

Bit dong san P4t Xanh tai Cong ty Cod phén Dich Vu Nam Bg Invest.

Téng s6 lugng cb phin DXS dang s¢ hiru: 378,000 ¢b phan - twong duong 63% sb ¢b
phén c6 quyén bidu quyét ciia Cong ty Cd phan Dich Vy Nam Bo Invest.
Téng sb lwgng c¢b phin chuyén nhugng: 378,000 ¢b phan.

Bon vi nhan chuyén nhugng: Péi tac tiém ning.

Sau khi hoan tét thu tuc chuyén nhuong, DXS khong con so hiru vbn gop tai Cong ty Co

phin Dich Vu Nam Bo Invest, déng thoi Céng ty C6 phin Dich Vu Nam B§ Invest khéng ~ |

con la Cong ty con cua DXS.

Article 2: To approve the plan of transferring the entire contributed capital of Dat Xanh Real Estate

Services Joint Stock Company at Nam Bo Invest Services Joint Stock Company.

Total number of shares owned by DXS: 378,000 shares- representing 63% of the voting =

shares of Nam Bo Invest Services Joint Stock Company.
Total number of transferred shares: 378,000 shares

Transferee partner: potential partner.

After completing the transfer, DXS shall not own any contributed capital at Nam Bo Invest

Services Joint Stock Company, and Nam Bo Invest Services Joint Stock Company is no

longer a subsidiary of DXS.

Diéu 3: HDQT giao cho Ba Pham Thi Nguyén Thanh - Téng giam déc ddng thai 1a Ngudi dai dién

theo phap luat Céng ty chiu trach nhiém tim kiém d6i téc nhén chuyén nhugng, thuong

lugng gid chuyén nhugng va dam phan ndi dung, ky két hop ddng, tai lidu lién quan viéc

chuyén nhugng céc Cong ty con theo diing chii trwrong duge duyét.,

Article 3: The Board of Directors assigns Ms. Pham Thi Nguyen Thanh - General Director cum Legal

Representative of the Company to be responsible for seeking transferee partners,

negotiating transfer prices, terms and conditions, signing contracts and documents related

fo the transfer of subsidiaries in accordance with the approved contents.

I



Piéu 4: Thong qua viée ban hanh quy ché phan quyén didu hanh va thAm quyén phé duyét van ban.

Article 4: To approve of issuing Regulation of decentralization and authority to approve documents.

Diéu 5: Nghi quyét nay c6 hiéu lyc k& tir ngdy ky. Cac thanh vién Héi ddng quéan tri, Ban Téng
Giém déc Cong ty va cac ca nhén cé lién quan chiu trach nhidm thi hanh Nghi quyét nay.

Article 5: This Resolution shall be effective from the signing date. The members of the Board of
Directors, the Board of Management of the Company, and velated departments and
individuals are responsible for the implementation of this Resolution. lﬂ%

Noi nhin/Recipients: TM. HOI PONG QUAN TRI
- Ban TGD/ Board of Management; ON BEHALF OF THE BOARD OF DIRECTORS
- Website Céng ty/ Company website;

- Lwu: VT, P.TC.
Archive: Admin Dept, Finance Dept
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CHUONG 1. QUY PINH CHUNG
Pidu 1. Myc dich
Nhém gitip cho Lanh dao cap cao dam bao thoi gian tap trung cdc van dé 16n va quan trong;

tao co ché cho ngudi nhan phan quyén chu dong trong vige didu hanh va ra quyét dinh kip thoi;
nang cao vai tro va trach nhiém cuia ngudi duge phan quyen.

Pidu 2. Pham vi va dbi twong ap dung

1. Pham vi 4p dung: Quy ché nay quy dinh nguyén téc; gidi han quyén, cac han mire/ndi dung
phén quyén cho ngudi nhin phén quyén.

2. Péi tuong ap dung: Quy ché nay ap dung cho Hoi ddng quén tri, Téng Gidm ddc va Ban
didu hanh cong ty thanh vién trong tap doan Dét xanh.

Piéu 3. Pinh nghia va gidi thich tir ngi

Céng ty: Cong ty Cb phéan Dich vy BAt dong san Dat Xanh.

DXG/Tap doan: Cong ty CS phan Tap doan Dit Xanh.

DHDCD: Dai hoi ddng cb dong.

HDQT: Hoi dong quan tri.

CT. HPQT: Chu tich Hoi ddng quén tri.

TGD: Téng Giam déc.

BDIH: Ban diéu hanh cong ty bao odm Téng Gidm dbc va cac Pho Téng Gidm ddc, Gidm
d6c nhan sy, Gidm ddc tai chinh.

8. PTGD: Phé Tdng Giam dbc.

9. CTQ: C4p thAm quyén phé duyét duge phan dinh quyén han tai Quy ché nay.
10. GD/TB/TP: Giam dbc chirc ning, nghiép vw/Trudng ban/Trudng phong.
11. VH: Vén hanh.

12. TC: Tai chinh.

13. KT: K¢é todn.

14. NS: Nhén su.

15. PC: Phap ché.

16. TT: Truyén thong.

17.KD: Kinh doanh.

18. DVKH: Dich vu khéch hang.

19. HD: Hop dong.

20. Tir viét tit — thuat ngit

i | T e

a. P =Propose: D& xuét hoic trinh.
R = Review: Kiém tra/soét xét.
A = Approve: Phé duyét.

I = Information: Nhén thong tin.

© p o T

T = Term: Han mirc phé duyét trong 01 thang.
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21. Ky hiéu (1), (2), (3): Thit tu wu tién phé duyét tir thap dén cao.

CHUONG IL. PHAN QUYEN PHE DUYET VA THAM QUYEN KY VAN BAN

Piéu 4. Nguyén tic phin quyén

L,

Pam bao cdng tac quan tri diéu hanh duge xuyén sudt, ting cuong kha néng ra quyét dinh
nhanh va néng cao tinh chii déng ctia Cép lanh dao nhan phan quyén.

Gi4 trj giao dich dugc xac dinh dya trén tdng gia tri giao dich timg lan cho mét hop dong
hodc mdot giao dich.

. Noi dung phan quyén quy dinh tai Phuy lyc 01 coa Quy ché nay s& dugc xem xét vao cubi

nam thue hién, ndi dung phén quyén thay d6i phu thudc vao quy md hoat dong, tinh tudn

thii quy ché phan quyén, cac su kién rui ro xdy ra it hodc nhiéu lién quan dén phan quyén,
tinh hiéu qua khi str dung phén quyén,..

Piéu 5. Quy dinh chung
1. Quyén cia DPHPCP duge quy dinh chi tiét tai Didu 1é Cong ty va Phéap luat hién hanh,

2.

3.

Quyén cua HPQT dugc PHPCP giao quyén thong qua Diéu 18, cac Nghi quyét cia
PHDCD.

Quy udce ky hiéu:
— A: Chiu trach nhi€ém phé duyét.

— Al, A2: uu tién trinh C4p thim quyén phé duyét 1a A1, néu Al véng thi trinh 1én A2 phé
duyét.

Dieu 6. Trach nhiém ca nhan clia ngwoi duge phan quyén

I

Thuc hién cac quyén va nghia vu dugc giao mdt cach trung thuc, can trong, tdt nhat nhim
dam bao loi ich toi da cho Cong ty.

Khéng sir dung thong tin, bi quyét, co hoi kinh doanh, chirc vy va tai san ctia Céng ty nhim
tu loi hodc phuc vu cho lgi ich ca nhan/to chirc khéc.

Bao maét thong tin tuyét dbi ma minh cédp nhat duge khi thuc hién cong viéc duge phén
quyen.

Ngudi nhén phan quyén chi duoc ra quyét dinh dé giai quyét cong viée trong pham vi duge
phén quyén.

Ngudi nhén phan quyén chiu trach nhiém vé két qua cong viéc thyc hién ma minh duge
phén quyeén.

Trudng hop, ngudi nhén phén quyén véng mit thi céc hd so trinh ky duge chuyén cho Cép
cao hon phé duyét nham giai quyét cdng viéc kip thoi.

Viéc phan quyé’n dwa trén chirc nang, nhiém vu cta vi tri chirc danh dugce phan quyén phu
hgp vdi tinh chét cong viéc.

Ngudi duge phan quyén khong dwoc sir dung quyén han dugc phén quyén (J:é phé duyét cac
giao dich vu lgi mang tinh ¢4 nhan dudi moi hinh thire truc ti€p hodc gian tiép.

Ngudi duge phén quyén khdng dugc phé duyét vuot qua han mirc va/hodc chia nho gi tri
dugce phéan quyén.

ws./wh
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10. Ngudi nhan phan quyen chiu trach nhiém cé nhan va boi thuong cho Cong ty thiét hai xay
ra khi thuc hién quyén dugc giao nhung c6 tinh 1am tréi, khong tuan thu theo dting quy dinh
cua phép ludt, quy dinh ctia Cong ty.

Piéu 7. Phin quyén theo linh vire hoat dong

Phu luc 01: Phan quyen phé duygt. Néu noi dung phé duyét chua c6 quy dinh theo Phuy lyc
01 thi thdm quyén quyét dinh ctia Téng Gidm dde duoc quy dinh tai Diéu 1&¢ Cong ty hodic néu
Diéu 18 Cong ty khong c6 quy dinh thi Téng Giam dde c6 quyén phé duyét.

Trudng hqg, Cong ty cé p}lat sinh linh vue kinh doanh/hoat dong méi thi bd sung Phu luc vé
viéc phan quyén vao Quy ché nay.
CHUONG III. PIEU KHOAN THI HANH
Pi¢u 8. Trach nhiém thi hanh
1. Phong Nhan su 1am dau moi trién khai, huéng din va thuc hién theo quy dinh tai Quy ché
nay.

2. Phong/Ban ctia Cong ty lién quan c6 trich nhiém thuc hién va gidam sét viéc tudn tha. Néu
phat hi¢n vi pham, Pon vi ndy tham muu hinh thtrc xr Iy phtl hgp theo quy dinh tai Noi quy
lao ddng.

3. Ban didu hanh c¢ong ty va Tong Gidm ddc ngoal tuan tha Quy ché phan quyén nay con phai
tuan thu va ap dung céc quy dinh cta quy ché dau tu Téap doan Pét xanh, quy ché quan tri tai
chinh Tép doan Pit xanh, cim nang ké toan Tép doan D4t xanh, quy ché quan tri ké todn &
hop nhat Tap doan Dét xanh, quy ché quan tri nhan sy Tap doan Dét xanh.

Pi¢u 9. Thim quyen stra dbi, bd sung, thay thé, hity b

Vi€e sira ddi, bd sung, thay thé, hily bé Quy ché nay thude thdm quyén ctia HDQT/Cap dugce
phan quyén.

Danh muc Phu luc lién quan

STT Tén Ma s6

1 | Phan quyén phé duyét TCBM/QC-04/PL01

TM. HQI PONG QUAN TRI
ﬂ/CHU TICH HQI PONG QUAN TRI

c/Vmé}z @u@g Im
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PHAN QUYEN PHE DUYET PIEU HANH
CONG TY CO PHAN DICH VU BAT PONG SAN DAT XANH

Tham quyén phé duyét

STT Noi dung phén quyén
DPHDCP | HPQT | TGP
I |Phan quyén phé duyét linh vye ké hoach phat trién, tai chinh — ké toan
1 |Quyét dinh chién lugc, ké hoach phat trién Céng ty. A P
9 Quyet dinh ké hoach kinh doanh; ké hoach ngan sach hang nam A
va didu chinh ké hoach dinh ky 06 thang/lan ctia Cong ty.
Phé duyét ké hoach ngn sach thang vi/ hodc dleu chinh ting/
3 |giam han mic/ hang muc trong thing dua trén ké hoach ngan A
sach hang nim va/ hodc 06 thang cua Cong ty.
)
Quyet dinh chu tr wong vay (di vay), cam cb, thé chap, bao lanh, A 250% A’ng? '/0
4 |giao dich bao dam co gia tri bang hodc 16n hon ....% so v&i vbn Tong Tai Tai S 2%1
chii 6 hitu ctia Cong ty. San EP) i
A > 35% A <35%
5 Quyét dinh chu truong cho vay @61 v6i bén khong thude quy dinh Tan T;i Tong Tai p
tai Khoan 1 Diéu 167 Luat doanh nghiép Sgn San,
®)
Phé duyét chu truong mua lai Cb phén cong ty ...% trén tbng sb o | A<10%, :
6 |cA phin da phét hanh. a=10% | " (P)
‘;0
7 Quyet dinh viéc gop von, mua cb phan ctia doanh nghigp khéc c6 A=35% [:‘[zé'HA)
gi4 tri ....% so voi von chii s¢ hiru Cong ty. VCSH ®) ’
Phé duyét cac bao cdo tai chinh 06 thang di soat xét, bao céo tai
chinh quy va cac tai liéu ho trg pha1 duoc ndp cho co quan thué
8 A
hitu quan va co quan co thAm quyén theo cic quy dinh ctia Luét -
Doanh nghiép va Phap ludt hi¢n hanh.
II |Phén quyén phé duyét linh vy dAu tw dy an
04 =
Phé duyét chu truong dau tu du 4n so cap thong qua cac hinh A >35% A<l3?50//‘; A <15
thire: chuyén nhugng du an; chuyen nhuong quyen stt dung dat;| 27000 | s .. | % Tong
1 Toéng Tai | Tong Tat
chuyén nhuong ¢6 phan von; dau thiu; ddu gia co gia tri hodc San San Tai San,
phé duyét cac du 4n so cdp co tdng mic dau tu. (P) P
A 15% -
‘ , AZ35% | <35% |0
2 |Phé duyét chi truong dau tu dy &n thir cap. Tong Tai | Tong Tai Tné' Sa g
San San, i
3 |Phé duyét chu truong moi gidi khong ky quy. A

1/6/{,«1



PHU LUC 01

N
DATXANH SERVICES

PHAN QUYEN PHE DUYET

Mi s6: TCBM/QC-04/PLO1
Sodat xét: 00
Hiéu lue: .../..

. 12022

ThAm quyén phé duyét
STT Noi dung phan quyén
DPHDCD | HDQT | TGD
A 15% -
AZ3% | Q5% g
4 | Phé duyét chii truong méi gisi ¢6 ky quy Tong Tai | Tong Tai | ra: o5 ng
San San, P) ?
(P)
A 15% -
reemews g . | as3ss | <5 | ASIS
Phé duyét chu truwong dau tu doi véi cdc dy 4n nham tao 1dp méi| 2 " .. | .. | % Tong
= Sl Tong Tai | Tong Tai | ... .
tai san co dinh. : ; Tai San,
San San, (P)
(P)
Phan quyen phé duyét linh vie chii trwong v/v trinh/ d& xuét chi phl
I |(Ghichi: Ap dzmg thuge cdc linh viee: dau tie téi san cé dinh; mua cong cu dung cy; mua/ thué
dich vu ngodi; cdc hoat dgng lién quan quan Iy doanh nghiép)
A 15% -
o : | asesw | asw [ ASIS
Phé duyét chu trwong dau tu tai san nham hinh thanh tai san ¢d| 2 .. | 12 .. | % Tong
1 : Tong Tai | Tong Tai | . oo
dinh. : ; Tai San,
San San, (P)
(P)
Phé duyét cht trrong mua cong cy dung cy, mua/thué dich vu A
A>50% | <50%
ngoai; cac hoat dong lién quan quan ly doanh nghi€p vé6i cdc bén 2 X 2
2 Tong Tai| Tong
khong phai 1a nguoi ¢6 lién quan theo quy dinh tai Khoan 1, Didu : s
San Tai San
167 Luét doanh nghiép. P)
IV |Phén quyén phé duyét linh vue nhiin sy - ddo tao
A |Phé duyét chi trirong v/v trinh/ dé xuit
Phé duyét dinh bién/ diéu chinh/ phat sinh dinh bién nhan sy, quy
1 |lwong, ké hoach ngén séch vé thudng ciia CBNV theo ké hoach A2 Al
hang nam va diéu chinh 06 thang.
Phé duyét dinh bién nhan sy khi c6 phét sinh ting theo Phong/
2 |Ban nhung phai ddm bao quy lwong dugc phé duyét hang nam/ A2 Al
di€u chinh 06 thang.
3 | Phé duyét thuong vinh danh hang quy theo Quy ché khen thudng. A2 Al
Phé duyét thudng tao dong luc cho tép thé/ c4 nhan theo chuong
4 |trinh hanh ddng hodc két qua cdng viéc hoan thanh vuot bac hodc A2 Al
theo Quy ché khen thuéng
Phé duyét chu treong dé ctr, (g cir di véi céc chirc danh: Thanh
5 |vién HPQT, Kiém soat vién ciia Cong ty con; Cong ty c6 quyén A p
kiém soét.
Phé duyét ve viée cir ngudi dai dién vén thyc hién quyén tham dy
6 |va biéu quyét tai PHDCD tai céc Cong ty con, Cong ty cd quyén A P
kiém soat.
7 Phé duyét xem xét lwvong dinh ky, diéu chinh luong cho CBNV A2 Al
dam bao theo k& hoach hang nam va didu chinh 06 théng.
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STT

Néi dung phan quyén

ThaAm quyén phé duyét

bHDCY | HDQT

TGD

Phé duyét chu truong chinh séch phic loi lién quan dén nguoi lao
dong.

A

Ké hoach va chuong trinh d4o tao hang niam dam bao ngan sach
thuc hién theo quy dinh.

A2

Al

10

Phé duyét chu truong v/v b nhiém, mién nhiém, bii nhiém, tien
Iwong, thudng, quyén loi khac doi véi TGD Cong ty.

11

Phé duyét chu truong viv tuyen dung; danh gla thir viéc; danh gia
ky/ tai ky HPLD, HD thir viéc; b nhiém, mién nhigm, bai nhiém;
ludn chuyen diéu dong, biét pha1 phé duyét don thdi vige/ tam
hoéin HPLD; tién lwong, thudng, quyén loi khac doi véi cac Phé
TGP va Nguoi didu hanh khac (Ké toan trudng).

12

Phé duyét chu trwong v/v tuyén dung; danh gia thwr viée; danh gia
ky/ tai ky HPLD, HD hoc viéc, HD thir viée; bd nhiém, mién
nhiém, bai nhiém; luin chuyén, dleu dong, bigt phai; phé duyét
don théi viée/ tam hoan HPLD; tién luong, thtrorng, quyéen lgi
khac déi v&i céc chirc danh khong thude tham quyén ciia HPQT.

13

Phé duyét chu truong vé thang bang luong theo chite danh.

ThAm quyén ky phét hanh viin ban sau khi phé duyét chii trwong v/v trinh/ dé xuat

Ky nghi quyet v/v bd nhiém, mién nhiém, béi nhiém; tién hromg,
thudng, quyen lgi khac; hop dong lao dong, h(;)’p ddng thir viée;
tam hoan, chédm dirt hop dong lao dong dbi véi TGD trén co s&
ndi dung bién ban hop ctia HDQT.

A

Ky Thu moi nhan vigc, quyét dinh tuyén dung; HD thi viée,
HPLD, HP hoc viéc; quyét dinh bd nhiém, min nhiém, bai
nhiém; quyét dinh ludn chuyén, diéu dong, biét phai; quyét dinh
don thoi viée/ tam hodn HPLD; quyét dinh ky luat lao dong,
théng béo chdm dit HDLD/ HD thir viée; tién lwong, thudng,
quyén lgi khac ddi véi céc chite danh con lai (ngoai trir chire danh
TGD).

Phé duyét trén cac bdo cdo, cong van, vin ban thu tuc thude linh
vuc nhan sy, BHXH, BHYT, BHTN (dinh ky va ddt xuat) gtri cac
co quan quan ly nha nudec.

Ky thang bang luong dang ky véi co quan quan ly lao dong
(Ngudi dai dién theo phap luét ky).

Phé duyét hd so chi phi tai trg, nhan dao, tir thién.

Phé duyét hd so thanh toan lvong cho CBNV hang thang,
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STT

Noi dung phén quyén

Tham quyén phé duyét

DHDCD

HDQT

TGD

Phé duyét hd so tam rng, hoan tng, thanh toan vé viée céc van dé
lién quan dén nhan su - dao tao dam bao theo ké hoach ngan sach
dugc phé duyét; tién thuong theo chi truong dwoc Cip tham
quyén phé duyét hogc theo quy dinh, bao hiém, kham sirc khoe,
team building, du lich, hd tro/ trg cép mét viéc lam/ bdi thuong
HDLD theo chu truong dugce phé duyét, chi theo quy dinh chinh
sach phtc lgi cho Nguoi lao dong, ...

Phé duyét chi thudng tao d@ng luc cho tap thé/ ¢4 nhan theo
chuong trinh hanh ddng hodc két qua cong viéc hoan thanh vugt
bac hodc theo Quy ché khen thudng.

Quyét dinh xir Iy ky ludt lao dong trén co s& két lugn theo bién
ban hop clia Hi dong xtr Iy ky ludt sau khi Ngudi dai dién theo
phap luat Gy quyén. Ky luét lao dong bang hinh thirc sa thai do
Nguoi dai dién theo phép luat ky hodc ty quyén.

10

Phé duyét KPI, cong, trlir KPI; c(f)ng' trir diém thi dua va céc tha
tuc li€n quan phu hop voi Quy ché thu nhdp va Thoa uée lao
dong tap thé cia Cong ty.

Phén quyén phé duyét linh vue linh vie viin ban, cong vin, théng bso

Ban hanh Diéu 1& Céng ty sau khi PHDCPD phé duyét chii trrong
vé viée stra doi/ bd sung.

Phé duyét chu truong ve viée to chire lai, giai the, yéu cau pha san
Cong ty con.

Phé duyét thanh lap Cong ty con, Chi nhanh ctia Cong ty.

Phé duyét ban hanh vé viée co cAu td chirc vé quan ly va hoat
dong Cong ty (So b td chirc). Ngoai trlr, Co cau t6 chirc vé quan
tri - didu hanh va kiém soét duge quy dinh tai Didu 16.

Quyet dinh ban hanh méi/ sira ddi cic Quy ché quan ly ndi bg,
bao gdm cac vin ban: ndi quy lao dong & thoa ude tap thé; quy
ché quan tri nhan sy; quy ché quan trj hoat dong dAu tu; quy ché
quan tri hoat dong tai chinh — ké todn; quy ché quan tri hoat dong
kinh doanh méi gidi bds; quy ché quan tri thuong hiéu — truyén
thong; quy ché Kiém soat ndi bd; Quy ché Quan tri rii ro.

A2

Al

Quyét dinh ban hanh Quy chéjé chitc va hoat dong Phong/ Ban;
Quy dinh, Quy trinh, Hudng dan.

Phé duyét chu truong va ké hoach trién khai giai phép phan mém
cong ngh¢ thong tin. Truong hop lién quan dén gia tri dau tu thi
xem tham quyén phé duyét han mic gitta PHPCD va HDQT.

A2

Al

Phé duyét ndi dung céc chuong trinh sy ki¢n, phét ngon lién quan
dén quan tri thuong higu.

Phé duyét n01 dung lién quan dén théng tin dy 4n va Cong ty
trude khi truyen théng véi co quan truyén théng, co quan quan 1y
nha nude, nha dau tu, khach hang,
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Tham quyén phé duyét
STT Noi dung phén quyén
PHDCP | HDQT | TGP

10 Phé duyét ké hoach ngin ngira va xir Iy khing hoang truyén A
thong.
Giai quyét khiéu nai, khiéu kién, tranh chip sau khi Ngudi dai

1 e s 3 A
di¢n theo phap luat uy quyen

1 |KY cap phat ddng phue, bio hé lao ddng theo tidu chuan, dinh A
mire cho CBNV theo quy dinh

13 |Ky sao y ban chinh cac hd so gidy to A

14 Ky gidy gi6i thidu CBNV lién hé cong tac voi cac don vi bén A
ngoai

15 |Ky quyét dinh tiép nhan sinh vién thuc tap A
Phat hanh cdng vian vé chinh séach thué, ké toan (trir cong van lién

16 N ¢ . £ A
quan dén so ligu va chitng tir ctia Cong ty ¢6 quy dinh bdo mit)
Ky céc béo cdo lién quan dén thué doanh nghiép: quyét toan thue

17 |hoan thué, mién/ giam thué, béo cdo theo dinh ky hodic ddt xuat A
theo yéu cau ctia co quan quan Iy nha nude

18 |Ky hoa don/ diéu chinh héa don, t& khai thué dinh ky A

19 |Ky x4c nhén céng ng voi céc T4 chirc hodc C4 nhan A
Ky bao cao kiém todn vdn dau tu; jbéo cao tinh hinh st dl_n}g von

20 [tir ngudn huy ddng tir cdc dinh ché Tai chinh, C4 nhén, To chic A
khac; bao cao Tai chinh

21 Ky cac cong van giao dich gilta v6i co quan quan ly nha nudc, A
doi tac bén ngoai
Thong tin vé truyén théng vé Cong ty (thdng céo béo chi, cac bai

22 |béo, bai gidi thidu, théng tin vé giai thuong, PR,...) sau khi Cip A
tham quyén phé duyét ndi dung

23 |Phé duyét cac thong tin vé cong tac xa hdi, tir thién, nhan dao A
Cong bd céc thong tin lién quan dén tuyén dung (ndi dung do

24 A
Nhén su chuin bi va cung cip)
Cong bd cép tin tire sy kién ctia Cong ty; cz'}c hoat dong dao tao,

25 cdp nhat kien thirc méi, cac chuong trinh bo nhiém Nhén su cap A
cao; cac hoat dong teambuilding‘, hdi thqo, céc giéi’thuérng ndi bo;
cac chuyén muc chuyén mén nham truyén théng déen CBNV, ...
Ky céc ndi dung khéc lién quan dén cong tac didu hanh hoat dong

26 |kinh doanh hang ngay (cac ndi dung khong thudc Nghi quyét A
DPHDCD, HBQT).

Quy woéc ky hiéu:

A-Approve: Chiu trach nhi€ém phé duyét.
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~ Al, A2: uu tién trinh Cdp thdm quyén phé duyét 1a A1, néu Al véng thi trinh 1én A2 phé
duyét.

— P-Proposal: D¢ trinh.
— T-Term: Han murc phé duyét trong 01 thang.

v" Trinh TGD phé duyét thi cic cc khdi-phong-ban-c4 nhan nodi bd cong ty dé trinh
theo chirc néing va nhiém vu.

v' Trinh HDQT phé duyét thi TGD 13 ngudi dé trinh.
v' Trinh PHDCD phé duyét thi HDQT 1a ngudi dé trinh.
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